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Aurora Market ing has p ioneered the 
n iche of  manag ing submiss ions and 
b ids and has an outstanding track 
record of  winning work for our 
c l ients . 

We have worked on b ids rang ing 
from hospita ls  to schools  to 
cour t  houses to rol l ingstock, a l l 
around Austra l ia  and overseas . Last 
year, we worked on major socia l 
in frastructure projects  in  5 states 
and terr i tor ies of  Austra l ia , in  New 
Zealand, S ingapore and the Middle 
East , for a  tota l  of  $16.5 Bi l l ion , and 
achieved a track record of  98.5%!

We’re a spec ia l  forces team 
of  strateg ists , communicators , 
des igners , project  managers and 
marketers , backed by a propr ietar y 
system for submiss ion management 
which guarantees we p i tch the best 
poss ib le b id and get  you over the 
l ine .

Whatever the b id , Aurora Market ing 
is  the team that  can lead you to 
v ictor y – we’ l l  take control  of  your 
submiss ion and manage i t , brand i t , 
d irect  i t , des ign i t , wr i te i t , rev iew i t , 
de l iver i t . Win i t .

I f  winning the dea l  i s  impor tant to 
you, Aurora Market ing is  the team 
that  can g ive you the edge .

Giving your tender the edge

Whoever our clients are, and whatever the project is, one thing is consistent: 
they want to win. That’s where we come in.

•  Ab i g roup
•  ABN AMRO In f r a s t ruc ture  Cap i t a l
•  Babcock  &  Brown
•  Br i sbane  Conven t ion  and  Exh ib i t i on  Cent re
•  Dev ine  L td
•  Downer  EDI  M in i ng
•  Fu l ton  Hogan
•  HEB  Sm i thbr idge
•  John  Ho l l and  Group
•  La i ng  O ’Rourke
•  Macquar i e  Bank
•  MCD Aus t r a l i a
•  Ogden  I FC
•  Pr i cewaterhouse  Coopers
•  Ranbur y  Management  Group
•  S i t z l e r  Bro ther s
•  The  Roya l  Ch i l d ren ’s  Hosp i t a l
•  Th i e s s
•  Trans to l l

Aurora Market ing has worked with: 

I  was de l ighted wi th Aurora ’s  ser v i ce  for  our  submiss ion . The s ta f f  are ver sat i l e , h igh ly  sk i l l ed 
and ver y  prof i c ient . Even more impor tant , they brought  a rea l  sense of  fun in to  our  b id  o f f i ce 
-  an inva luab le  commodi ty  in  a s t ress fu l  enterpr i se  l ike th i s  b id . 

I  was impressed wi th the leve l  o f  under s tand ing of  our  bus iness  that  Leann ach ieved through 
her  par t i c ipat ion in  our  p lann ing/br ie f ing workshops . Th i s  deep under s tand ing proved to  be 
inva luab le  at  the most  in tense s tage of  submiss ion wr i t ing -  i t  gave us  such confidence that 
we were ab le  to  have her  work ing d i rec t l y  on deve lop ing and f ina l i s ing some of  the content 
w i th  a h igh leve l  o f  independence f rom our  in -house team -  w i th  a great  improvement  in  the 
e f f i c ienc y  o f  the process . We apprec ia ted Aurora ’s  “Can-do” at t i tude . Many t imes they put 
the i r  hand up for  ext ra tasks  ( l ike  an unp lanned phone sur vey o f  around 100 peop le)  -  and 
de l i vered on t ime . The prof i c ienc y  and sk i l l  l eve l s  o f  Aurora ’s  “back-o f f i ce” team was ab le  to 
accommodate a number o f  las t  minute changes in to  text , tab les  and d iagrams -  and do th i s 
qu ick ly  and re l iab ly.

Hav ing the key Aurora team-member s  phys ica l l y  in tegrated wi th our  b id  team in our  b id 
o f f i ce  pa id great  d i v idends for  the f in i shed product  -  in  the seamlessness  and confidence of 
our  communicat ions , and in  the respons iveness  o f  the update and rev iew process . 

Chris  Stan ley
Bus iness Development Manager

John Hol land
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Re l i ab l e  On t ime  means  on  t ime . We de l i ver 
what  we  promise . You  can  count  on 
us .

Qua l i t y  Our  work  i s  t he  bes t  t ha t  c an  be 
done . 100% . I f  t here  i s  room for 
improvement , we  improve  i t  be fore  i t 
goes  ou t . I f  someone  e l se  cou ld  have 
done  i t  be t te r, we  do  wha tever  i t 
t akes  to  reach  tha t  s t andard  be fore 
we  f i n i sh  the  t a sk . We ’re  the  bes t .

Pa s s i ona t e  We l i f t  o ther s  up. We br i ng  energ y, 
en thus i a sm and  pa s s ion .

Pe r s i s t en t  We f i n i sh  wha t  we  s t a r t . We don ’t  l e t 
up. We summi t  K i l iman j a ro  one  s tep 
a t  a  t ime ; one  foo t  a f t e r  the  o ther. 

Tenac i ou s  We ge t  th i ng s  done . We push  a s  ha rd 
a s  neces s a r y  to  ge t  t h i ng s  over  the 
l i ne . The  ba l l  i s  a lways  i n  our  cour t 
un t i l  t he  job  i s  done . We a re  an 
uns toppab l e  fo rce . 

Our Values

What can you expect when you work with Aurora Marketing? 
These are our non-negotiable values. We live and breathe these values. They are core to our business.

The results have been outstanding and the process as effic ient as we 
could have hoped for. . .L ike most professionals we thought our area of 
exper t ise was too complex and complicated to real ist ical ly explain to 
someone without s imi lar industr y exper ience . I ’m glad we were wrong – 
Aurora has broken down the complexity and produced a c lear, succinct 
message and plan for our company for the future and we have al l  learnt 
from the process . As a company who special ise in project management it 
was a del ight to be managed for once!! 

Scott Kennelly
Managing Director

Ranbury Management Group

Leann and the Aurora Team were professional and provided our tender 
team with quick and concise turnaround of our requests . Leann’s abi l i ty 
to proactively work with our team from init ial workshopping through to 
the final push to complete the tender was valuable . Leann was a pivotal 
par t of our group understanding what our submission was about and 
added significant value to our winning tender. I have no hesitat ion in 
using Aurora again. Excel lent, professional , dedicated and a group offer ing 
init iat ive and lateral thinking. 

Wayne Donelly
Project Development Manager

John Holland

I  engaged Aurora Marketing to assist in preparation of submissions 
to a government Taskforce . I was thoroughly impressed with the 
professional ism of the team. They were easy to work with, met deadl ines , 
and, most impor tantly, the finished product was of the highest standard. I 
recommend them without hesitat ion. 

Adjunct Professor Alan Isles
District Manager

The Royal Children’s Hospital 
and District Health Service
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There are few consultants who 
have Leann Webb’s practical mix of 
strategic and tactical capabilities. 
While many consultants can offer 
high-level input and suggestions for 
bid strategy, few have the hands-
on skil ls to be able to also convert 
plans into results. 

Leann has 15 years’ experience in 
marketing management, including:

• strategic marketing
• business planning
• brand management 
• new product development
• promotions management
• e-business and new media 

development and 
• sales team administration.

Leann has created a niche in 
submission management for major 
projects such as PPPs and Alliance 
Contracting. Leann’s experience 
in submission management is 
unmatched - if there is a deal 
on foot, it is l ikely she is leading 
the charge for the winning team. 
She is the lead consultant to 
some of Australia’s biggest banks 
and construction companies on 
projects ranging from hospitals, to 
court houses, to water treatment 
plants to roll ingstock; and has 
worked on projects in every state 
in Australia and internationally.  
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guides our submission management 
process and gives our clients the 
edge on every deal, evolved from 
Leann’s experience across the 
breadth of projects. 

Leann is a member of the 
Australian Institute of Company 
Directors, the Australian Institute 
of Management, the Australian 
Marketing Institute and the CEO 
Institute.  She is a former member 
of the Finance and Property Board 
and the Investment Committee 
of the Queensland Synod of the 
Uniting Church of Australia; and 
has just resigned from three years 
as the President of the Queensland 
Association of Law Firm Marketing.

Leann has a Bachelor of 
Business and Master of Business 
Administration, and recently 
enrolled in a Bachelor of Arts in 
Latin and Archaeology.

Leann has a passion for languages 
and education which lead to the 
creation of the AlphaTykes ‘foreign 
languages for littl ies’ centres and 
program.

A team to give you the edge...
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L eann and her  team seem to move heaven and 
ear th in  order  to  de l i ver  a submiss ion on t ime and 
to  except iona l l y  h igh s tandards . Aurora Market ing 
i s  a lways  w i l l ing  to  accommodate our  o f ten t ight 
t ime f rames -  and a lways  de l i ver  the goods .

Andy Wright
Bus iness Manager

HEB Smithbr idge Ltd

ABN AMRO engaged  L eann  a s  Subm i s s i o n 
Manage r  fo r  ou r  $130  M b i d  fo r  t h e  NSW 
Gove rnmen t  P r i v a t e l y  F i nan ced  S c hoo l s 
P ro j e c t . We  re c en t l y  l e a r n t  t ha t  we  ha ve  been 
s u c c e s s f u l  i n  t h i s  b i d  and  ha ve  no  he s i t a t i o n 
i n  c ong ra t u l a t i n g  L eann  fo r  h e r  v a l uab l e  i npu t . 
L eann  managed  a  l a r ge  t eam o f  ABN AMRO 
exe cu t i v e s , e x t e r na l  bu i l d e r s  and  ope ra t o r s 
d i p l oma t i c a l l y  t o  en su re  t ime l y  and  a c cu ra t e 
p rov i s i o n  o f  i n fo rma t i on  fo r  t h e  s ubm i s s i o n . 
I n  add i t i o n , L eann  was  re spon s i b l e  fo r  t h e 
p ro fe s s i o na l  and  i nnova t i v e  de s i g n  o f  t h e 
s ubm i s s i o n . ABN AMRO w i l l  c e r t a i n l y  b e 
keen  t o  u s e  L eann ’s  s e r v i c e s  on  an y  f u t u re 
s ubm i s s i o n .

John  Bowyer
In f r a s t ruc ture  Cap i t a l

Babcock  &  Brown
( former ly  ABN AMRO)
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A team to give you the edge...

With  re sources  ba sed  a long  the  Ea s t 
coa s t  o f  Aus t r a l i a , we  have  the  t eam you 
need  to  s t ream l i ne  your  nex t  submi s s ion 
and  he lp  you  w in .

I n  add i t i on  to  Leann  Webb , t he  Aurora 
Marke t i n g  t eam i nc l udes :

Ton i  McCa f fe r y
Terr y  Wa l sh
L i z  Sm i th
Hea ther  Brod ie
Kara  Wi l l s
A l i s a  Cork
Ava  Lawrence
Rowena  Rober t son
Tracey  Ba i l l i e
Kerr i  Eckar t
Sa r i na  Qu in l an
Gordana  P i l g r im
Susannah  Fa r for
Karen  Jona s
Jo  Mar t yn
Susanna  Ne l son
Tara  Hayes
M iche l l e  J a cobs
Trevor  Thompson
Sue  Wh i te
Nev i l l e  S lo s s
Shannon  Ch i ver s
Sa l l y  Ba t te r sby
Leanne  Mackney
Ho l l y  Eng l e r
Sue  La sce l l e s
Rahn i  Cas s i dy

V i s i t  our  webs i t e  to  rev i ew our  t eam ’s 
p ro f i l e s .
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I  recent l y  worked together  w i th  Leann and her 
Aurora team prepar ing the tender  submiss ion 
documents  for  one of  Aust ra l ia ’s  larges t  PPP 
const ruct ion pro jec ts  to  date . From the s tar t , 
the Aurora team, led wi th  t rue pass ion by Leann 
and what  she be l ieves  in , es tab l i shed themse lves 
w i th in  the b id  o f f i ce  and s tar ted get t ing processes 
in to  shape . The submiss ion s t rategy, s ty le  and 
target , wh ich was of  cour se to  w in , were qu ick ly 
es tab l i shed around the spec ia l  requ i rements  o f 
the pro jec t . The team qu ick ly  assessed the un ique 
nature o f  the pro jec t  and C l ient  requ i rements  and 
drew on the i r  extens i ve  market ing exper ience , 
under s tand ing and knowledge to  come up wi th 
what  we be l ieved to  be a winn ing formula . Leann 
ensured that  the team was suf f i c ient l y  resourced 
to  cope wi th the chang ing demands of  the ver y 
t ight  schedu le  for  submiss ion and over  t ime , 
Aurora took on more tasks  as  our  confidence in 
the i r  ab i l i t y  grew. The Aurora team were some 
of  the most  profess iona l  peop le  that  I  have 
had the p leasure to  work wi th , qua l i t y  or iented 
in  what  they produced , innovat i ve  and wi th 
end less  endurance even under  the most  daunt ing 
dead l ines . The ab i l i t y  to  take eng ineer ing draf t s 
and turn them into profess iona l , techn ica l l y  v iab le 
documents  was ach ieved wi th exce l lent  e f f i c ienc y 
and a lways  on t ime . A l l  th i s  was ach ieved in  a 
cheer fu l  work ing atmosphere , generated large ly  by 
Aurora ’s  un ique re la t ionsh ips  that  they deve loped 
wi th the in -house b id  team. The in tegrated team 
approach was defin i te l y  advantageous and a l lowed 
one on one respons ive  d i scuss ion and mould ing o f 
the submiss ion documents  to  ach ieve the des i red 
resu l t . The f in i sh ing touches inc lud ing graph ics 
and formatt ing were a l l  exper t l y  ach ieved wi th in 
the h igh ly  ta lented Aurora team so that  the 
end product  was someth ing we were a l l  proud 
to  be par t  o f . The on ly  negat i ve  aspect  o f  the 
assoc ia t ion wi th  Aurora was the fact  that  we 
eventua l l y  had to  par t  w i th  a great  team. I  look 
forward to  the oppor tun i ty  o f  work ing wi th  Leann 
and her  Aurora team on the next  pro jec t .

Andy Tuson
Thiess /  John Hol land Jo int  Ventre

BrisConnect ions

Aurora ’s  he lp in  prepar ing recent  proposa l s  for 
a number o f  min ing contracts  has been par t  o f 
the reason for  our  success  w i th  these .

The ab i l i t y  to  focus our  thoughts  on present ing 
our  message bet ter  has been usefu l  - 
par t i cu lar l y  to  a bunch of  number focussed 
eng ineer s .

On top of  a l l  th i s , your  ass i s tance in  the area 
of  graph ica l  presentat ion has been benefi c ia l 
g i ven the rud imentar y  in -house e f for t s  we cou ld 
con jure up .

We have apprec ia ted the wi l l ingness  and 
capac i ty  o f  Aurora to  work to  our  (usua l l y 
compressed)  t imetab le , o f ten invo lv ing las t 
minute requests  and la te  n ight  exerc i ses .

Your  peop le  have a l l  been f r iend ly  and he lpfu l 
w i thout  except ion .

We va lue the work you have done for  us  and we 
wi l l  cont inue to  ava i l  our se lves  o f  your  ser v i ces 
as  the need ar i ses .

Coogee Barbuzza
Execut ive Genera l  Manager

Downer EDI Min ing
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Our unique and proven process

Af ter  more  than  15  yea r s  i n  marke t i n g  management , 
we ’ve  l e a rn t  a  t h i ng  or  two  about  ge t t i n g  re su l t s .

To g i ve  our  c l i en t s  the  edge  to  w in  the i r  tender, we ’ve  deve loped  our  un ique  and  exc lus i ve  process  to  gu ide  us 
through  ever y  s tep  o f  ever y  submis s ion ,

Bid  s trateg y  and  coach ing
S t r a teg y  deve lopment  too l s
Coach ’s  gu ides
Key  message  deve lopment  too l s

Content  deve lopment
Conten t  deve lopment  too l s
Ed i tor ’s  gu ides
Wr i t i n g  gu ides
CV gu ides  and  deve lopment  too l s

Project  management
Submi s s ion  p ro j ec t  p l an s
M i l e s tones  p rograms
Qua l i t y  con t ro l  and  approva l s  p roces se s
Progres s  repor t s
Con f i den t i a l i t y  and  exc lu s i v i t y  a g reement s

Document  construct ion
Document  t emp l a te s

CV temp l a te s
Word  t r a i n i n g

Document  nam ing  conven t ions

Graphic  des ign
Ar twork  br i e f s

Tender  ma ter i a l s  spec i f i c a t ions
Ar twork  temp l a te s
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