











A team to give you the edge

Aurora Marketing has pioneered the niche of managing submissions and bids and has an outstanding track
record of winning work for our clients.

We have worked on bids ranging from hospitals to schools to court houses to rollingstock, all around
Australia.

We’re a special forces team of strategists, communicators, designers, project managers and marketers,
backed by a proprietary system for submission management which guarantees we pitch the best possible
bid and get you over the line.

Whatever the bid, Aurora Marketing is the team that can lead you to victory - we’ll take control of your
submission and manage it, brand it, write it, review it, deliver it. Win it.

If winning the deal is important to you, Aurora Marketing is the team that can give you the edge.

‘ ‘ | was delighted with Aurora’s service for our submission. The staff are versatile, highly skilled and very proficient. Even more
important, they brought a real sense of fun into our bid office - an invaluable commodity in a stressful enterprise like this bid.

| was impressed with the level of understanding of our business that Leann achieved through her participation in our planning/
briefing workshops. This deep understanding proved to be invaluable at the most intense stage of submission writing.

Having the key Aurora team-members physically integrated with our bid team in our bid office paid great dividends for the
finished product - in the seamlessness and confidence of our communications, and in the responsiveness of the update and

review process. ,,

Chris Stanley
Business Development Manager
John Holland
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We bring 5 core values to our work:

* Reliable - On time means on time. We deliver what we promise. You can count on us.

* Quality - Our work is the best that can be done. 100%. If there is room for improvement, we improve
it before it goes out. If someone else could have done it better, we do whatever it takes to reach that
standard before we finish the task.Ve're the best.

* Passionate - We lift others up. We bring energy, enthusiasm and passion.

* Persistent - We finish what we start. We don’t let up. VWe summit the mountain one step at a time;
one foot after the other.

* Tenacious - We get things done. We push as hard as necessary to get things over the line.
The ball is always in our court until the job is done.VVe are an unstoppable force.

Aurora Marketing was engaged to manage Convex (QId)’s response to the renewal of the management agreement for a major
Australian convention centre. It was imperative to us that our submission content was flawless, and the presentation of our
submission was innovative and high impact. Aurora Marketing worked as part of our team, and was professional, thorough,
highly innovative and just as passionate about the quality of our submission as we were. We know that Aurora Marketing was
pivotal to our submission team. 9 9

Lyndall Purcell
Manager, Research and Consulting Services
Ogden IFC



Our unique and proven process

After more than |5 years in marketing management, we've
learnt a thing or two about getting results.

Bid strategy and coaching
Strategy development tools
Coach’s guides

Key message development tools

Content development
Content development tools
Editor’s guides

Writing guides

CV guides and development tools

Graphic design

Artwork briefs

Tender materials specifications
Artwork templates

Document construction Project management
Document templates Submission project plans
CV templates Milestones programs
Word training Quality control and approvals processes
Document naming conventions Progress reports

Confidentiality and exclusivity agreements
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To guarantee our clients the results they need to give them
the edge, we've developed our unique and exclusive process to
guide us through every step of a major submission.

Ask us to explain how our STAR Framework works and how it
will guarantee you the results you need.
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| engaged Aurora Marketing to assist in preparation of submissions to a Government Taskforce. | was thoroughly impressed with
the professionalism of the team. They were easy to work with, met deadlines, and, most importantly, the finished product was
of the highest standard. | recommend them without hesitation. ,’

Adjunct Professor Alan Isles
District Manager

The Royal Children’s Hospital
and District Health Service



Tenders. Submissions. Proposals. Bids.

Aurora Marketing can give you the edge.
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